2011-2012 School of Sciences Dean’s Initiative Grants
Description:
The School of Sciences Dean’s Initiative Grants are grants of up to $2,000 which are designed to support faculty in developing new programs and activities in teaching, research, and service that support the goals of the School.   Each academic year, specific categories of funding will be identified, based on School of Sciences needs and goals.  
The categories of funding for the 2011-2012 academic year will be:
1. Excellence in online course development, design, and delivery.
2. New directions in research:
a. Interdisciplinary research involving partnership between departments.
b. Interinstitutional research involving partnership with faculty at Auburn or other institutions of higher education.
c. Proposal preparation grant for preliminary work that will lead to submission of a full grant proposal.
3. Projects/activities promoting community engagement.
4. Projects promoting development of interdisciplinary courses and programs.

Process and procedure for applications:
· To apply for a Dean’s Initiative Grant, a proposal (structured as described below) should be submitted to the Dean’s office.  Applications for Dean’s Initiative Grants will be accepted until all Initiative Grant funds budgeted for that year have been spent. 
· Grants will be funded at the discretion of the Dean, however, every attempt will be made to provide constructive feedback on unsuccessful applications, in order to improve the odds of future success.  
· Faculty may only receive one Dean’s Initiative Grant per academic year.  
· Funds should ordinarily be spent by August 31 of the year of the award; exceptions to this must be arranged in advance.
Proposal format:
Name:
Department:
Project category: from categories listed above
Project title:
Specific outcomes: In other words, what are the desired outcomes of the project, and how will those outcomes advance School of Science needs and goals?
Description of project: A general summary of the particulars of the project, including brief background information, who will be involved, what work will be done, and on what timetable it will be carried out.  
Budget:
[bookmark: _GoBack]Signatures:  Applicant(s) and department head
The proposal should not exceed a total of two pages, overall!
